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BSD#7 LRSP Strategic Objective ACTION PLAN:  
1.01 ED Personalize Learning 2012-13 
 

Strategic Objective (SO):  1.01 Personalize learning, so that every student experiences growth towards 
achieving and exceeding proficiency in the Montana Common Core State Standards (MT CCSS). 
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.:  Targeted growth determined by each PLC. 

 
Leader:  Sharon Navas, Robin Arnold 
Team Members:  All staff 

Action Plan Projected Completion Date:  2012-
13 school year 

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective.  See “progress expected” 
for specific measures. PLCs will meet on a regular basis to 
review student growth measures and plan for supporting 
growth. Staff will examine and adjust, if necessary, the 
action plans mid-year. 

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective.   
- Utilize Writer’s and Reader’s Workshop 
- Scaffold learning through modeling, oral story 
telling 
- Utilize formative assessment practices, pre- 
post- assessments and curriculum based measures 
to monitor growth. 
- Provide a print rich environment. 
- Students have multiple opportunities for 
practice and collaboration. 
- Students practice reading and writing in all 
content areas. 
- Use of digital presenter to model for students 
and promote student sharing of work. 
- Use of cooperative and flexible groups to 
promote collaboration and fluency. 
- Walk to Read as a means of providing 
differentiated instruction. 
- Self-reflection as a tool leading to growth. 
- Direct instruction when deemed appropriate to 
support specific growth. 

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
1. Introduce protocol to guide all certified staff through 

the action planning process. 
2. Grade level and specialist PLCs meet to explore data 

available, discuss best practices, determine a target 
group and content standards focus, select evidence to 
measure student growth toward target and plan for 
monitoring progress. 

3. Launch Magnificent Mile, 5th Grade Walking Buddies 
and Monthly Walk/Bike to School Days to promote 
academic success, classroom behavior and emotional 
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wellness to support grade level PLC goals (see below 
for specific support). 

4. Provide professional development to classroom 
teachers in use of brain energizers and other means of 
integrating physical activity to support student 
academic, social and emotional growth. 

5. Utilize staff meeting time to provide on-going support 
for use of the Writer’s Workshop model, fair grading 
practices and CCSS Mathematical Practices. 

6. Instructional coach will provide embedded professional 
development to support each team in use of best 
practices instructional strategies, classroom 
management, data review and selection of materials 
and strategies to support student growth. 

7. The technology mentor and library media specialist 
will provide professional development during staff 
meetings and through embedded support as needed to 
support the use of Pearson inform for data retrieval and 
analysis, PowerTeacher to support reporting of student 
progress, Safari Montage and other technological tools 
to support student learning. 

 
 
 
 
 
 
5-7. All Staff 

 
Progress expected by the end of the year:   
Kindergarten – Students identified in the intensive range for writing proficiency will have grown as writers, 
posting a score of two or higher on the district writing assessment by spring 2013 (CCSS Writing Standard, 
Strand 3). Student progress will be supported through HE activities that integrate practice with letter 
identification and comprehension with fine and gross motor activities. 
 
First Grade – All first grade students will achieve grade level proficiency in phonics and word recognition to 
support comprehension as measured by Read Well fluency assessment, Rigby book levels, DIBELS (ISF, PSF) 
and easyCBM vocabulary measures (CCSS Reading Standard, Foundational Skill 4a). Student progress will be 
supported through kinesthetic activities in HE centered around reading fluency and comprehension. 
 
Second Grade – Students identified as in the strategic range for reading will achieve grade level proficiency in 
their ability to read fluently with comprehension as measured by book levels, DIBELS (ORF) and easyCBM 
(fluency, vocabulary and comprehension) (CCSS Reading Standard 2.4). Student progress will be supported 
through kinesthetic activities centered around reading fluency and comprehension. 
 
Third Grade – All third grade students will progress toward grade level proficiency in their ability to read 
fluently with comprehension as measured by easyCBM Fluency and Comprehension measures (CCSS Reading 
Standard, Foundational Skill 4). Student progress will be supported through integration of reading 
comprehension in HE. 
 
Fourth Grade – All fourth grade students will achieve grade level proficiency in mathematical fluency as 
indicated by grade level performance on the district multiplication facts assessment, Rocket Math/Mastering 
Math Facts formative measures and fluency in daily math work (CCSS Mathematical Practice 6). HE staff will 
support mathematical growth through integration of multiplication math facts into instruction. 
 
Fifth Grade – All fifth grade students will post significant growth in their ability to read closely to make logical 
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inferences, cite contextual evidence when reading and writing and determine central ideas/themes in poetry. 
Growth will be indicated by pre- post- performance (poetry samples), pre- post- likert rating scale indicating a 
shift in their perceptions of poetry and qualitative data based on classroom observations (CCSS Reading 
Standards for Literature 1-10). HE staff will integrate concepts of analyzing and summarizing themes and main 
ideas into their instruction to support student growth in this area.  
 
Special Education/Intervention – A select group of students identified as intensive in reading will increase their 
ability to know and apply the rules of phonics and word analysis skills in decoding words as measured by 
monthly progress monitoring such as easyCBM fluency, Read Naturally fluency, Read Well fluency and 
DIBELS (CCSS Reading Foundational Skills Fluency 4B).  

 


